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Opportunities. Connections. Deals.



Finding the Right Opportunities.

Key players in the New England mergers & acquisitions market know 

that the right connections can lead to the best deals.

Who you know is often just as important as what you know. 

When you network with the right people, you stand to meet more 

of the right people and ultimately gain knowledge of the best M&A 

opportunities first. 

Your network should include capable, experienced M&A professionals 

– people who have “been there, done that” and can serve as advisors 

to you, helping you to avoid pitfalls for greater probability of a successful 

outcome.  People like the Gray, Gray & Gray Merger & Acquisition 

Group.
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Putting Deals in Motion.

As part of our commitment to and involvement in the New England 
M&A community, Gray, Gray & Gray organizes and hosts a series of 
invitation-only DealMAKERS networking events throughout the year. 

Our DealMAKERS events bring together business leaders who are 
looking to get deals done with M&A professionals who can help 
them move the process to a successful conclusion. Introductions are 
made, issues are discussed, and relationships are built. 

Attending a DealMAKERS event also gives a prospective M&A client 
a chance to see how Gray, Gray & Gray’s Merger & Acquisition 
Group operates, and to get to know us before they engage with us.  
You can meet our wide network of connections within the industry, 
and quiz existing clients on what we’ve been able to accomplish for 
them. 

DealMAKERS is a great way to “test the waters” and gain valuable 
insight into the M&A market, meet potential buyers and sellers, and 
garner targeted advice on how to best proceed with your own 
acquisition, sale, or merger. 

Deal
MAKERS

|

781.407.0300 | www.gggcpas.com



An Example of How 
DealMAKERS Works.

When a successful restaurateur and real estate investor named 
David wanted to expand his portfolio and differentiate his 
restaurants from the local competition, he called on our network of 
professionals experienced in M&As. He explained his objectives to 
these professionals and they offered him a solution:  a thriving bakery 
with a prime location in the heart of town. After 40 years in business, 
bakery owner Sue was nearing retirement age and looking to trade 
in her apron for a vacation home. 

David attended a DealMAKERS networking event hosted by Gray, 
Gray & Gray. Here David had the chance to meet Sue and learn 
first-hand about the potential that existed with this opportunity. 

Following the event, David met with his M&A advisors and engaged his 
accountant to begin conducting his due diligence and determining 
the financial viability of the deal. They determined together that not 
only was the deal financially viable, but buying the bakery with a loyal 
clientele could help drive more customers to David’s restaurants. He 
could maintain the existing bakery with a prime location downtown, 
tap into Sue’s network of long-standing bakery suppliers who may 
be interested in buying or selling their businesses, and/or who could 
introduce him to others within their networks for more potential 
opportunities to expand his portfolio. The accountant got to work 
structuring the deal and voila – the deal was made!

The story of David the restaurateur/real estate investor and Sue the 
baker is not uncommon. In fact, it’s exactly why Gray, Gray & Gray’s 
Merger & Acquisition Group established DealMAKERS events - to 
help make connections, set things in motion, and guide individuals 
and businesses through the M&A process, from start to finish. 
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You Can Be a DealMAKER, Too!

Gray, Gray & Gray’s DealMAKERS events bring buyers and sellers 
together with the resources they need - from investment bankers 
to attorneys, management consultants, valuation experts, and tax 
advisors - all focused on making deals happen. 

Participants in DealMAKERS events are transaction-driven individuals 
who are considering the sale of their business or planning to grow their 
business through acquisition, and are looking to be engaged in setting 
the M&A agenda in New England. 

Are you interested in leading the way and setting the pace in M&A? 

Would you like to be considered for attendance at an upcoming 
DealMAKERS event? 

Upcoming DealMAKERS events include:

2014 Dates Coming Soon!

If you would like to attend a DealMAKERS event please contact Jim 
DeLeo at 781.407.0300 or jdeleo@gggcpas.com.
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We Lead the Way in M&A.

Where most accounting firms may have one or two people interested 

in M&A activities, Gray, Gray & Gray has a dedicated team of six 

professionals whose primary focus is on making deals happen. Unlike 

other firms who talk about M&A activities, our M&A Group is actively 

involved in the M&A community on a daily basis. 

Don’t just take our word for it though. Check out the “current 

opportunities” sampling in this document for a closer look at some of 

the recent M&A deals we’ve helped bring to market and close. 

The members of our Merger & Acquisition Group are experienced, 

credentialed, passionate professionals with proven track records 

in supporting and enabling successful mergers & acquisitions of all 

types and sizes. Just the kind of people you want to have leading you 

through the M&A process, from finding opportunities to conducting 

due diligence, to structuring the deal for a successful outcome.
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All Deals, Big and Small.

Over the past several years our M&A 

Group has been an integral part 

of numerous significant mergers 

& acquisitions. We work with M&A 

clients, funding sources, and advisors 

throughout New England and across 

the country.

We have experience in a wide range of 

industries, including start-ups, emerging 

companies, and industry leaders in:

• Professional Services

• Healthcare/Life Sciences

• Manufacturing

• Technology

• Industrial

• Real Estate

• Aerospace & Defense

• Energy & Environmental

• Media & Entertainment

• Consumer Products & Retail

• Private Equity M&A
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We Know What It Takes 
to Get the Deal Done.

Gray, Gray & Gray provides a full range of buy-side and sell-side 

advisory, accounting, and tax services that are rooted in proven, 

practical experience:

• Deal structuring

• Choice of entity

• Year-end audit

• Working capital analysis

• Budgeting and forecasting

• Tax planning and compliance

• Agreed upon procedure engagements

• Quality of earnings analysis

• Fund structure

• Due diligence

• Deal-related GAAP issues

• Post-acquisition financials

• M&A advisory

• Portfolio audit and tax support

• Operating efficiency reviews

• Discounted cash flow preparation and analysis

• Assistance with senior debt financing

• Post-acquisition audit services 

• And much more!
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One Success After Another.

Gray, Gray & Gray’s extensive experience in providing M&A support 

for attorneys, bankers and private investors has resulted in a string of 

successful deals, including:

• Represented a client selling the stock in their business in a $70m 

transaction

• Performed due diligence for multiple private equity firms for 

transactions ranging in size from $13m to $40m in revenue

• Structured a tax efficient strategy that saved approximately $300k 

in state and local taxes upon the sale of a business

• Teamed up with M&A attorneys and other professionals to 

assist clients in negotiating 

transactions from both the 

buy and sell side

• Prepared potential sellers 

for future M&A transaction 

from both a financial and 

tax perspective

• Worked closely with several 

leading Private Equity firms 

to assist in all aspects related 

to their portfolio company
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We’re In the Know. You Can Be, Too.

We bring deals to the table for you…

Our M&A Group publishes and regularly updates a “deal flow sheet” 
tracking current and potential M&A activity. You can subscribe to this 
essential information by contacting a member of our M&A Group at 
781.407.0300 or emailing Jim DeLeo at jdeleo@gggcpas.com.

SA
MP

LE

Description Sector  Revenue EBITDA  Type  Status

Managed Higher    $128m  $22m  Carve Out Off Market
Services  Education 

Medical  Healthcare  $50m  $10m  Buyout  Off Market
Device  Services

Alternative Aerospace  $10m    Re-Cap  Closed
Energy

Consumer Retail   $20m  $6m  Acquisition
Products

Manufacturing Aerospace  $28m  $7.5m  Acquisition

Machining Contract  $4m  $800k  Acquisition

Environmental    $20m  $2m+  Buyout
Remediation

Hedge Fund Investment  $2m    Early Stage

Canadian Bio-tech $6m    Early Stage 
Bio-tech

Canadian Distribution   $1.5m  Buyout
Cargo Service

European Manufacturing  $65m  8%  Buyout
Hydro-Power

Photo-Quality Technology $3m to $5m   Investment
Product

US Agra Mining Mining  $20m    Investment

Greeting Card Distribution $17m  $500k  Buyout  For Sale

Early Stage       Investment Development
Investment

Deal
MAKERS

|

781.407.0300 | www.gggcpas.com



Meet the Team That 
Facilitates the Deals.

Every member of our M&A Group is a professional who brings passion, 
expertise, and practical experience to the table.

Jim DeLeo, CPA, MBA, MST 
A team leader and 25-year-veteran of conducting 
successful mergers & acquisitions, Jim applies extensive 
business experience to meet the demands of the M&A 
process for a variety of industries.

Jim’s background in entrepreneurial finance makes him 
a key contributor to our portfolio of fundless sponsors, 
search funds, and larger private equity firms acquiring 
target companies in the middle-market. He specializes 
in the following acquisition assistance services:
 
• Tax strategy and structure particular to mergers, 

acquisitions, and exit strategies 
• Quality of earnings reviews and acquisition 

assistance engagements 
• Discounted cash flow preparation and analysis 
• Working capital analysis 
• Assistance with senior debt financing 
• Budgeting and forecasting 
• Post-acquisition audit services for the portfolio 

company 

Jim is a member of the American Institute of Certified 
Public Accountants, Association for Corporate Growth, 
and the Massachusetts Society of Certified Public 
Accountants. He is a graduate of Bentley University 
where he received his Bachelor’s degree in Accounting 
with a minor in Management. Jim also attended 
Babson College where he received his Master’s degree 
in Business Administration with a concentration in 
entrepreneurial finance, and Suffolk University where he 
received his Master’s degree in Taxation. 
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Kelly Berardi, JD
Combining a law degree with extensive tax strategy 
experience, Kelly provides a unique perspective that 
helps push deals past otherwise difficult obstacles. 

As Corporate and Pass-Through Tax Partner, Kelly 
handles the tax side of all private equity and investment 
fund transactions. Her dual background in accounting 
and law, and her extensive experience in corporate 
and individual tax planning, contribute to the ongoing 
success of our equity sponsors and investment funds. 
Kelly specializes in the following tax services: 

• Deal structure and strategy from a tax perspective 
• Post acquisition financial and tax support services 
• State and local tax consulting 
• Corporate and pass-through tax compliance, 

consulting and strategy

Kelly began her accounting career with Deloitte & 
Touche LLP, and later joined Softbank, Inc., where 
she handled tax matters specifically related to the 
investment fund. In addition, she served as Tax Manager 
for WTAS, Inc.’s Boston office. 

Kelly is a graduate of Northeastern University and 
New England School of Law. She is a member of the 
Massachusetts Bar Association and is licensed to 
practice law in the state of Massachusetts. In addition, 
Kelly is in the process of obtaining an LL.M. from Boston 
University School of Law and serves on the Board of 
Directors as Treasurer for Learning Circle Preschool.

Meet the Team That 
Facilitates the Deals.

Every member of our M&A Group is a professional who brings passion, 
expertise, and practical experience to the table.
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Derrick Rebello,CPA
Derrick leads our M&A audit teams with amazing 
attention to detail and an eye for opportunities and 
problems.

As Director of Accounting & Auditing Services, Derrick 
ensures accurate and timely financial information for 
clients in order to help them make critical decisions for 
their businesses. His experience extends to engagements 
of all sizes, for a wide variety of organizations and 
industries.  

Prior to joining Gray, Gray & Gray, Derrick was a partner 
with McGladrey, LLP. He started his accounting career 
with Kennedy & Lehan, PC, which merged to become 
Ziner, Kennedy & Lehan, LLP before being acquired by 
McGladrey in 2005. 

He is a graduate of the University of Massachusetts-
Dartmouth and is a member of the American Institute of 
Certified Public Accountants as well as the Massachusetts 
Society of Certified Public Accountants. Derrick is also a 
former member of the Board of Directors of the Smaller 
Business Association of New England (SBANE).

Meet the Team That 
Facilitates the Deals.

Every member of our M&A Group is a professional who brings passion, 
expertise, and practical experience to the table.
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Brad Carlson
As Director of Tax Services, Brad makes sure clients 
are in compliance with tax laws and regulations, and 
are current on all tax filings. He also advises on tax 
implications of M&A decisions.

Brad’s mastery of complex federal and state tax laws 
serves clients of all sizes and types. His specialties include:

• Tax provision reviews
• Federal and multi-state corporate and pass-through 

tax planning
• International tax planning
• Merger and acquisition consulting 
• Representing clients in federal and state tax audits
• Monitoring legislative and regulatory tax  

developments and communicating these changes 
to staff and clients

Brad joined Gray, Gray & Gray in 2011 after serving as 
Director of Tax Services for national accounting firm 
RSM McGladrey for 12 years. Brad’s prior experience 
also includes national firms Deloitte & Touche and 
PricewaterhouseCoopers, as well as several years at 
Liberty Mutual Insurance where he was responsible for 
the tax compliance of Liberty Financial Services.

A graduate of Bentley University, Brad is a member of the 
Massachusetts Society of Certified Public Accountants, 
American Institute of Certified Public Accountants, and 
Massachusetts Society of Certified Public Accountants 
Real Estate Committee.

Meet the Team That 
Facilitates the Deals.

Every member of our M&A Group is a professional who brings passion, 
expertise, and practical experience to the table.
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Robert Wickham, CPA, JD, LLM  
With over thirty-one years of public accounting 
experience, Bob is Gray, Gray & Gray’s Tax Transaction 
Specialist, providing steadfast M&A planning skills that 
lead to a smooth process for all parties.

Bob’s experience includes:

• Corporate tax planning for affiliated and multi-
national corporations

• Partnership and corporate reorganizations and 
liquidation planning

• Merger & acquisition planning
• Individual, estate and gift planning

Additionally, his industry and functional experience 
includes mass media, partnership taxation, estate 
and gift taxation, executive financial counseling and 
real estate. While Bob was Tax Partner at Deloitte Tax 
LLP, a significant portion of his client base represented 
investment funds such as Essex Investments, Oechsle 
International Advisors, Manchester Fund, Affiliated 
Managers Group, and Charles River Ventures. 

Bob is a member of the American Institute of Certified 
Public Accountants, the Massachusetts Society of 
Certified Public Accountants, the Massachusetts Bar 
Association, and the American Arbitration Association. 
Bob earned a BS in Finance at Boston College, a JD 
from New England School of Law, and Masters of Law in 
Taxation from the Boston University School of Law. 

Meet the Team That 
Facilitates the Deals.

Every member of our M&A Group is a professional who brings passion, 
expertise, and practical experience to the table.
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Ryan Doyle, Supervisor  
As a supervisor for our M&A Group, Ryan provides timely 
financial information for his clients and then helps them 
utilize the data to make more knowledgeable business 
decisions.

Ryan’s secret to success is in his ability to gain in-depth 
knowledge of the business, operations and marketplace 
in order to support his effort to provide the most helpful 
and applicable financial information for his clients.  

His areas of focus include:

• Technical GAAP related areas associated with 
private equity transactions

• FASB 123® related to stock option compensation
• FASB 141® related to accounting for mergers & 

acquisitions
• Various other accounting pronouncements

Ryan joined the Gray, Gray & Gray staff in 2010. He is 
a member of the American Institute of Certified Public 
Accountants, the Massachusetts Society of Certified 
Public Accountants, and Boston Young Professionals. 

A graduate of Bentley University, Ryan holds a Bachelor 
of Science in Accountancy and minor in Law. He is also 
an MBA candidate at Babson College.

Meet the Team That 
Facilitates the Deals.

Every member of our M&A Group is a professional who brings passion, 
expertise, and practical experience to the table.
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Put Our Experience 
to Work for You.

When it comes to the M&A process, planning, preparation, and the 

right connections are essential. So is timing, and the best time to get 

started is right now.

Contact Gray, Gray & Gray’s Merger & Acquisition Group today to 

get the ball rolling. Whether you are seeking acquisition opportunities, 

want to sell your business, or are looking for merger partners, we can 

assist and guide you along the way.

 

Even if you have already begun a merger or acquisition, we can

help you maximize the value of your transaction, smooth the process,

and manage the tax and operational issues that will result.

 

Please contact an M&A Group member at 781.407.0300 or email 

jdeleo@gggcpas.com for more information.
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